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XPRIMM: 2020 has been a challenging year for the insurance 
sector. How did your company respond to the main 
challenges of the past year? Did you manage to end it with 
better performance results than 2019?

Andrei Unton: The coronavirus pandemic and related restrictive 
measures had a negative impact on economic activity in many 
countries, including the insurance market. In the Republic of 
Belarus in 2020, total GWP of insurance organizations amounted 
to BYN 1,483.5 million, and the GWP growth rate reached the level 
of 105.7%. In 2019, the growth rate of the insurance market was 
at 112.4%.

   Belarus Re managed to maintain the positive development 
dynamics, significantly exceeding the growth rates of the 
Belarusian insurance market, as well as to ensure implementation 
of the business plan, and noticeably increase the export of 
financial services.

   Thus, in 2020 the amount of Belarus Re’s written reinsurance 
premiums reached BYN 122.0 million or 128.29% compared to 
2019 (BYN 95.1 million). The largest shares in the portfolio of 
the premiums written fall on the insurance of property of legal 
entities (44.19%), aviation risks (12.61%), financial risks (8.02%), 
construction and assembly risks (7.26%), catastrophic risks 
(6.13%), compulsory civil liability insurance of vehicle owners 
(domestic insurance) (5.58%), civil liability insurance of vehicle 
owners in the Green Card system (3.43%), other types (12.78%).

    To diversify the reinsurance portfolio, Belarus Re pays significant 
attention to the development of cooperation in the international 

reinsurance. Thus, in 2020, the volume of the written reinsurance 
premiums from foreign assignors increased from BYN 25.0 million 
to BYN 53.4 million (the growth rate was 213.60% compared to 
2019). At the same time, the share of international business in the 
company's portfolio increased to 43.77%.

    In 2020, a positive balance was achieved between export and 
import of financial services - at the level of BYN 18.7 million. 
It should be noted that the bulk of the reinsurance premium 
on Belarusian risks ceded abroad falls on risks, the volume of 
obligations for which significantly exceeds the capacity of the 
Belarusian market. These include civil liability reinsurance of 
owners of vehicles in the "Green Card" system, aviation risks, a 
number of large industrial enterprises and infrastructure facilities.

    Equity capital, charter capital, insurance reserves and net 
profit showed positive dynamics (performance indicators in BYN 
million).

    In 2020, paid claims amounted to BYN 44.1 million, which is 
equal to 36.14% of the written reinsurance premiums, of which 
the share of retrocessionaires is BYN 5.7 million. 

    Among the major projects of 2020, we can point out 
reinsurance of property risks and interruptions in production 
of the only Belarusian manufacturer of building boards, as well 
as dry building mixtures (insured - JSC Belgips), reinsurance of 
a rolling stock plant (trains, locomotives, trams) (insured - CJSC 
"Shtadler Minsk"), reinsurance of the property of the factory 
producing cars of the Geely brand (insured - CJSC "BELGI").
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    Insurance periods have been extended for such major 
construction and assembly risks as:

»»  construction of a photovoltaic plant for electricity 
production in the Cherikovsky district of the Mogilev region 
(insured - Power China);

»»  construction of the mining and processing complex for 
extraction of potash salts at the raw material base of the 
Nezhinsky site of the Starobinskoye deposit (insured – 
Slavkali);

»»  construction of the Belarusian nuclear power plant (insured - 
JSC Atomstroyexport). 

    In 2020, the Belarusian Nuclear Insurance Pool continued to 
develop cooperation with International Nuclear Insurance Pools 
to provide capacity for reinsurance of risks of foreign nuclear 
power plants. The Belarusian Nuclear Insurance Pool provided 
reinsurance coverage for property risks and civil liability risks for 
nuclear damage from countries such as Hungary, the United Arab 
Emirates, Canada, Ukraine, and the Russian Federation.

XPRIMM: What factors influenced the dynamics of 
premiums and paid claims? Were there significant quarterly 
fluctuations? Can you say that the portfolio has changed 
noticeably compared to 2019?

Andrei Unton: The negative impact of COVID-19 on the 
company's work was leveled out supported by intensification of 
activities in the international market, and further diversification 
of the insurance portfolio. In 2020, its geography was significantly 
expanded due to participation in risks from Latin America, Asia, 
and Africa.

    The structure of Belarus Re's insurance portfolio changed due 
to an increase in the share of property risks from 32.5% in 2019 
to 44.2% in 2020. At the same time, the share of financial risks in 
the portfolio decreased to 8.0% (in 2019 - 25.6%). The share of 
obligatory reinsurance has significantly expanded and at the end 
of 2020 reached 50.6% (in 2019 - 24.2%).

XPRIMM: What main events in the development of Belarus 
Re in 2020 would you note? Were there any large paid claims 
recorded by the end of the year?

Andrei Unton: The increase in the company's capital allowed to 
revise the limit policy of Belarus Re:

the limits of liability were increased from USD 2 million to USD 
3 million or by USD 1 million for property risks and construction 
and assembly risks, from USD 6 to USD 7.5 million or by USD 1.5 
million for civil liability of aircraft owners;

the priority of the state enterprise in the obligatory reinsurance 
contract for property and construction and assembly risks was 
increased from USD 2 million to USD 3 million;

a retention limit was introduced in respect of insurance of 
property damage to nuclear power plants in the amount of USD 
10 million, but not more than 1% of the sum insured (limit) for a 
nuclear facility as a whole. 

    Within the framework of activities aimed to increase awareness 
of the Belarus Re brand, both in the Republic of Belarus and 
abroad, along with publications in the media (magazines, 
television, Internet resources), pages were created in the social 
networks as Instagram and Facebook. Information about the state 
enterprise is also presented on the most popular video hosting in 
the world, YouTube.
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    Belarus Re has confirmed its status as a reliable reinsurer by 
making a number of large payments:

»»  to "Beleximgarant" on the risk of non-repayment of the 
loan to the Development Bank of the Republic of Belarus 
(borrower - Banco de Cuba) due to the lack of permission from 
the Central Bank of the Republic of Cuba for the borrower to 
make payments, the share of reinsurance compensation in the 
amount of EUR 5.8 million was paid;

»»  LLC Surgutneftegaz (LLC Insurance Broker Willis CIS) on the 
event that occurred on September 23, 2019, due to property 
damage as a result of a fire at the complex of the aromatic 
carbon production unit, RUB 54.0 million were paid (insured 
LLC Krishinefteorgsintez, Russian Federation);

»»  LLC Soglasie (JSC Marsh - Insurance Brokers) due to an event 
that occurred on September 4, 2019 as a result of a breakdown 
of the gas turbine unit, paid a share of reinsurance indemnity 
in the amount of RUB 30.7 million (insured PJSC Quadra, 
Russian Federation);

»»  SOGAZ JSC (Insurance Broker Willis CIS LLC) for an event 
that occurred on September 14, 2018 at the Yakutskaya 
hydroelectric power plant (as a result of an explosion and fire, 
the blades of the gas turbine unit were damaged) RUB 29.9 
million were paid.

At the same time, the company’s combined ratio at the end of 
2020 amounted to 78.7%, which is lower than the market average.

XPRIMM: How would you describe the beginning of 2021 for 
the company in terms of contract renewals, risk structure and 
working conditions?

Andrei Unton: There were no significant changes in the renewal of 
contracts in 2021 in terms of their number, conditions, and rates, 
with the exception of the inclusion of the COVID-19 clause in 
reinsurance contracts. Based on the performance results for 2020, 
Belarus Re concluded 16,112 reinsurance contracts for 54 types of 
insurance, which is 4,411 contracts more than in 2019.

    The “tough” market stage for aviation risks continues. As the 
period of renewal of aviation risk coverage has shown, foreign 
insurance and reinsurance companies continue to make attempts 
to improve performance in this segment. In particular, the level 
of rates continues to move upward, reaching 15-30% growth. In 
addition, the practice of applying a minimum deposit premium 
has returned to aviation risks.

XPRIMM: Has the COVID-19 pandemic affected cooperation 
with the CIS markets and how? What goals has the company 
set in this direction for 2021?

Andrei Unton: The COVID-19 pandemic did not significantly 
affect cooperation with the markets of the CIS region and the 
Russian Federation.

    With regard to facultative reinsurance contracts, the situation is 
stable, all major projects have been renewed for a new period, as 
large enterprises of the CIS countries continue to follow the basic 
principles of risk management and buy insurance coverage.

    Reinsurance Treaties have been also renewed for a new period. 

However, it is worth noting some tightening of reinsurance 
conditions, introduction of a minimum deposit premium, a 
decrease in the declared amount of the written premium in 
relation to programs that cover property risks of individuals. 
COVID-19 loss exclusion clauses are included in international 
reinsurance and retrocession treaties.

XPRIMM: In your opinion, what trends, formed by the 
pandemic, will affect further development of insurance 
in Belarus? Does your company plan to introduce any 
innovations in 2021 and what are the expected results in 
general for this year?

Andrei Unton: The pandemic has changed almost every area 
of our life, including insurance. There was a global transfer 
of business to online, to remote mode of work, which, of 
course, happened in the Republic of Belarus too. Along with 
development of digital services, transition to online work, the 
problem of cybersecurity has also become much more significant, 
which must be addressed by increasing cybersecurity measures. 
The company’s development in 2021 will not undergo big 
changes and will be aimed at unconditional fulfillment of the 
indicators set by the business plan.

*EUR 1 = BYN 3.1680 (01.01.2021)
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