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General Manager, Belarus Re

Established in 2006, Belarus Re is the first specialized reinsurance organization in the Republic of Belarus and, 
at the same time, the sole company which cooperates with foreign insurance and reinsurance organizations 
on reinsurance of risks, insured on the territory of the Republic of Belarus.
In January 2018 Fitch Ratings has upgraded the company's Insurer Financial Strength (IFS) Ratings to 'B' from 
'B-', Stable Outlook. The rating reflects the leading market position of the reinsurer, its sustainable profit gen-
eration and the fairly low quality of its investment portfolios, said the rating agency. On the recent achieve-
ments of the company, as well as about its future perspectives we have talked with ….

XPRIMM: How would you comment on the financial results of 
the company for the first half year 2018? Which trends would 
you point out compared to the same period last year?

According to the 1H2018 results Belarus Re generated BYN 43.2 
million, which accounts for 50.64% of GWP in 2017.

The following insurance types are prevailing in the reinsurance 
portfolio of Belarus Re in the period under consideration: 
aviation risks – 27.78%; financial risks – 27.50%; property of legal 
entities – 19.87%; civil liability of vehicle owners under “Green 
Card”– 14.41%; catastrophe reinsurance – 2.59%; cargo– 2.44%; 
construction and assembly risks – 0.29%, other types – 5.12%.

According to the above graph, the portfolio has changed in 
terms of written premiums’ volume: the ratio of construction 
and assembly risks decreased from 23.69% in 1H2017 to 0.29% 
in 1H2018, or by BYN 12.5 million. Such a change in the share of 
construction and assembly risks is related to the January 2017 
sale of reinsurance coverage for a unique project in Belarus of 
construction of a mining and processing complex in the Minsk 
region for extracting potash salts with an investment of over 
USD 1.5 billion (insured - FLLC “Slavkaliy”), under which written 
premiums of Belarus Re amounted to BYN 11.6 million.  

As in previous periods, the combined ratio did not go over 40% 
and the 1H2018 result amounted to 38.7%.

The company’s activity is positively shown by such financial 
parameters as equity, charter capital, insurance reserves, and net 
profit. 
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In terms of net profit among all insurance companies in 
the country, Belarus Re has 1st place with a market share of 
30.1%. The 2nd and 3rd places are taken by the state insurers 
BELGOSSTRAKH and BELEXIMGARANT with profits of BYN 6.9 
million (22.4%) and BYN 3.4 million (11.1%) respectively. 

Solvency is one of the most important criteria for safety, financial 
stability and, accordingly, the attractiveness of a company for 
existing and potential clients.  The solvency margin of Belarus Re 
is constantly growing. Thus, if in 2016 this parameter amounted to 
BYN 146.4 million, in 2017 – BYN 158.4 million, then in 1H2018 it 
reached BYN 173.7 million.

XPRIMM: How about contract renewal this year? Is there 
any significant difference from the last year in terms of 
conditions, tariffs, risks, and number of contracts?

During the contract renewal period this year we saw no 
significant changes in terms of conditions and rates. 

However, it can be noticed that in 1H2018 compared to 1H2017 
we had a rapid growth of 15.9% in the number of signed 
contracts to 6,853 units, and the Belarus Re portfolio structure has 
changed due to the reduction of premiums for construction and 
assembly risks. 

XPRIMM: How does Nat Cat affect your company? Did you 
face any significant losses, settlement problems, or tariff 
changes in this regard? 

The conservative approach of Belarus Re in risk assessment, 
including that of catastrophes, has proved its consistency and 
effectiveness. 

Taking the physical and geographical characteristics of Belarus 
into consideration (the country has no access to the sea, its 
territory is flat, the climate is moderately continental), and based 
on the data of the specialized geo information system CatNet® 
(developed by one of the leaders of the reinsurance market – 
Swiss Re – and used to estimate the susceptibility of a territory 
to natural disasters, including floods, earthquakes, tsunamis, 
storms, forest fires, etc.), Belarus Re, for the reinsurance purposes, 
considers the area of Belarus low risk. Besides, the share of the 
premiums, written in the international market, does not exceed 
15% of the total volume, which also reduces exposure to the 
impact of catastrophic risks.  

Given the above, the probability of a significant impact on the 
loss-making payments due after NatCat events, we consider 
ourselves at a low level. 

XPRIMM: How would you describe your cooperation with 
the Russian and CIS markets based on 1H2018 results and in 
terms of full year perspectives?

CIS companies have traditionally been the main partners of 
Belarus Re both in terms of inward and outward reinsurance.

We should note a recent trend of Russian reinsurers’ using the 
reinsurance capacities alternative to Western ones, in particular, 
CIS countries, China, and India. This trend allows us to count on 
further cooperation with Russian companies.  

For example, in 1H2017 the GWP of the inward reinsurance 
contracts with CIS countries amounted to BYN 4.1 million, in 
1H2018 this figure reached BYN 8.7 million. Thus, the written 
gross premiums from CIS partners in 1H2018 increased by 2.1 
times y-o-y.

XPRIMM: What are your expectations for the meeting in 
Baden-Baden this year?

Meetings of reinsurers in Baden-Baden are key events for the 
reinsurance global market. Belarus Re considers participation in 
this event the perfect opportunity to promote the company’s 
brand and active positioning in a competitive environment.

During the Baden-Baden meetings Belarus Re plans to conduct 
negotiations with partner companies, discuss the outcomes of 
the year, and the expected results of the reinsurance programs. 

Participation in the reinsurance meetings in Baden-Baden will let 
Belarus Re set the main conditions of renewal for the reinsurance 
programs of 2019. This event will also allow us to expand 
cooperation with the leading players in insurance and reinsurance 
markets and begin partnerships with new clients.
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